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--------------------------------------------------------------------------------------------------------------------------------Profile

              I have completed Masters in Health Economics from the University of Dhaka. My compulsory subjects included Public Health & Epidemiology, Health Service Management, Economic Evaluation, and Research methodology. While working for my research paper I successfully applied my research skills. I participated in planning experiments in Health Service Management courses as well as evaluating test results.

 In my current position, I am working as a Deputy. Project Coordinator with the research projects of the area of non-communicable diseases and Nutrition “in James P. Grant School of Public Health, BRAC University. As Deputy Project Coordinator, I play a key role in supporting the planning and execution of project activities to ensure timely and effective delivery of outcomes. I assist in developing project plans, timelines, and deliverables, while coordinating with team members by assigning tasks, monitoring progress, and fostering collaboration. I maintain active communication with both internal and external stakeholders to align project goals and expectations. My responsibilities also include assisting in budget preparation, tracking expenditures, and ensuring efficient utilization of resources. I coordinate procurement activities, manage vendor relationships, and oversee logistics support to meet project needs. Additionally, I identify potential risks and implement mitigation strategies, ensuring the project stays on track. I am responsible for preparing and submitting progress reports, documentation, and meeting minutes, while ensuring compliance with organizational policies and regulatory standards. I also support capacity building through organizing training sessions and contribute to monitoring and evaluation efforts by tracking performance data and providing actionable insights to improve project outcomes.
              Previously, I worked with a group of investigators from the University of California, Davis, ICDDR,B, FANTA III project of FHI 360 to implement a community based clinical trial aimed at evaluating the effect of lipid-based nutrient supplementation on prevention of maternal and child malnutrition. My responsibilities with this study projects are in the area of process evaluation and cost-effectiveness in which I have to work for developing research proposal, designing questionnaire, planning and implementing data collection, collecting data, providing training for data collectors, monitoring data collection, maintaining quality of data collection, maintaining effective communication regularly with the partners, preparing database, analyzing data, writing report, preparing presentations and disseminating results. 
Education:

Degree

: MPSM (Masters in Procurement and Supply Management) 

Institution
: BRAC University
Result

: Ongoing
Degree

: MHE (Masters in Health Economics) 

Institution
: University of Dhaka.

Result

: CGPA – 3.00(Year 2010)

              Degree

: B.Sc (Hon’s), Physics
Institution
: National University

Result

: 2nd Class (Year 2000)

Title

: H.S.C. (Science)
Institution
: Barguna Govt College, Jessor board
Result

: 2nd Division (Year 1994)

Title

: S.S.C. (Science)
Institution
: Fuljhuri High School, Jessor board
Result

: 1st Division (Year 1992)

Professional Degree:

Degree

: PGDHE (Post Graduation Diploma in Health Economics) 

Institution
: University of Dhaka.

Result

: Passed (Year 2009)

              Degree

: Computer Fundamentals, Microsoft Office & Internet Application
Institution
: Institute of Information Technology, University of Dhaka
Result

: Passed (Year 2010)

Training:

Title

: Presentation Skill 

Institution
: icddr,b

Major Topics
: Effective Presentation Skill

Duration

: 02 days (Year 2013)

Title

: Quality control

Institution
: icddr,b

Major Topics
: Quality Control for data collection & analysis

Duration

: 03 days (Year 2013)

Title

: Performance management and Development System 

Institution
: icddr,b 
Major Topics
: Managing and Developing Staff
Duration

: 01 day (Year 2012)

Title

: Gender Awareness Workshop 
Institution
: icddr,b

Major Topics
: Gender discrimination and awareness
Duration

: 01 day (Year 2012)

Professional Experience (1): (From 1st January, 2025 to till Date)

Position

: Deputy. Project Coordinator

Institution

: BRAC James P. Grant School of Public Health, BRAC University.
Responsibilities:

As a Deputy Project Coordinator, my role is designed to provide comprehensive support in the planning, coordination, and implementation of project activities. The responsibilities outlined below reflect a multifaceted engagement aimed at ensuring the project progresses smoothly, remains aligned with organizational goals, and delivers measurable results. These duties encompass core areas such as planning and execution, team coordination, stakeholder engagement, budget and resource management, procurement and logistics, risk mitigation, reporting, compliance, capacity building, and performance monitoring. The key responsibilities are as bellow: 
· Project Planning & Execution – Assist in developing project plans, timelines, and deliverables to ensure smooth execution.

· Team Coordination – Support team members by assigning tasks, monitoring progress, and ensuring effective collaboration.

· Stakeholder Engagement – Communicate with internal and external stakeholders to align project goals and expectations.

· Budget & Resource Management – Assist in budget preparation, track expenses, and ensure optimal resource utilization.

· Procurement & Logistics Support – Coordinate procurement activities, vendor management, and logistics for project needs.

· Risk Management & Problem-Solving – Identify potential risks and implement mitigation strategies to keep the project on track.

· Reporting & Documentation – Prepare and submit progress reports, meeting minutes, and documentation as required.

· Compliance & Quality Assurance – Ensure all project activities align with organizational policies and regulatory requirements.

· Capacity Building & Training – Organize and facilitate training sessions for team members and stakeholders when needed.

· Monitoring & Evaluation – Track project performance, gather data, and provide insights to improve project outcomes.

Professional Experience (2): (From 1st January, 2023 to 31st December, 2024)

Position

: Asst. Project Coordinator

Institution

: BRAC James P. Grant School of Public Health, BRAC University.
Responsibilities:

As an Assistant Project Coordinator, I was responsible for providing comprehensive support to ensure the smooth implementation of multiple project activities across the center. My role involved coordinating logistics, managing inventories, facilitating biological sample handling, supporting procurement and international shipments, and maintaining regular liaison with partners and stakeholders. Additionally, I contributed to field monitoring, staff training, administrative support, and financial documentation to help achieve project objectives efficiently and in compliance with organizational and donor requirements. The key responsibilities were as bellow: 
1. Inventory and Office Supply Management

· Oversaw all inventories under the CNCDN project.

· Developed and maintained a master list of office supplies.

· Transferred and updated inventory data regularly in spreadsheets for tracking and reporting purposes.

2. Biological Sample Storage, Monitoring, and Shipment

· Collected and transported biological samples from field sites to central storage facilities.

· Regularly monitored and controlled freezer temperatures to ensure proper sample preservation.

· Coordinated the shipment of biological samples and maintained necessary documentation.

3. Procurement and Logistics Coordination

· Managed relationships with suppliers and supported the procurement process for project logistics.

· Coordinated delivery schedules and tracked the movement of goods across projects.

4. International Shipment and Customs Formalities

· Liaised with international stakeholders regarding outbound and inbound shipments.

· Prepared documentation for international shipping requirements.

· Coordinated with government agencies and customs authorities to complete formalities.

5. Stakeholder and Partner Liaison

· Maintained regular communication with project partners and donors.

· Facilitated collaboration and coordination across multiple projects involving external stakeholders.

6. Staff Recruitment and Training Coordination

· Supported the recruitment process for project-based staff across the center.

· Assisted in organizing and coordinating staff training sessions for project implementation.

7. Project Quality Assessment and Field Monitoring

· Conducted field visits for interview observations and data quality monitoring.

· Supported supervisory field visits conducted by donor representatives.

8. Administrative and Financial Support

· Assisted in organizing internal meetings, training sessions, workshops, and project events.

· Supported project-specific seminars, dissemination events, and budgeting activities.

· Aided in bill preparation and other financial documentation tasks.

Professional Experience (3): (From 1st January, 2021 to 31st December, 2022)

Position

: Sr. Project Officer

Institution

: BRAC James P. Grant School of Public Health, BRAC University.
Responsibilities:

Under the Projects of “Surveillance on Food Security and Nutrition in Bangladesh” and Surveillance projects of “Understanding the patterns and determinants of Health in South Asian People-South Asia Bio-Bank”    

· Maintain logistics inventory of office supplies and the purchasing of new materials with attention to budgetary constraints

· To arrange customs clearance and Import permit for all shipment from outside the country

· Maintain liaison with the government and non-government stakeholders and donor organization for the smoothly running of the project. 

· Developing study tools as per protocol along with Standard Operating Plan (SOP)   

· Plan and organize project activities in support of planning and execution phases

· Be responsible for achieving the project objectives

· Manage quality, timelines 

· Develop, report, facilitate project status and issues through weekly project status meetings. 
· Planning and coordinating administrative procedures and system and devising ways to streamline the process.  

· Recruiting and training personnel and allocate responsibilities and office space

Professional Experience (4) : ( From 1st August , 2018 to 31st December, 2020)

Position

: Project Officer

Institution

: BRAC James P. Grant School of Public Health, BRAC University.
Responsibilities:
Under the Projects of “Surveillance on Food Security and Nutrition in Bangladesh” and Surveillance projects of “Understanding the patterns and determinants of Health in South Asian People-South Asia Bio-Bank”    

· Maintain logistics inventory of office supplies and the purchasing of new materials with attention to budgetary constraints

· To arrange customs clearance and Import permit for all shipment from outside the country

· Maintain liaison with the government and non-government stakeholders and donor organization for the smoothly running of the project. 

· Developing study tools as per protocol along with Standard Operating Plan (SOP)   

· Plan and organize project activities in support of planning and execution phases

· Be responsible for achieving the project objectives

· Manage quality, timelines 

· Develop, report, facilitate project status and issues through weekly project status meetings. 
· Planning and coordinating administrative procedures and system and devising ways to streamline the process.  

· Recruiting and training personnel and allocate responsibilities and office space

Professional Experience (5): (From 18th March, 2018 to 30th June, 2018)

Position

: Quality Control Officer

Institution

: BRAC James P. Grant School of Public Health, BRAC University.
Responsibilities:

        Under the project of “Strengthening Health System through Organizing Community”  

· Select randomized scheduler from the office for quality of data 

· Observed interview according to a quality control checklist

· Arrange and conduct staffs meeting and shard observation findings if any 

· Monitor day to day field activity and ensure the quality of data

· Develop monitoring tools so that ensure the quality of data and also Principal Investigator (PI) can aware of the study progress

· Plan for unscheduled spot visit and checked interview randomly 

Professional Experience (6): (From 1st March, 2013 to 30th June, 2015)

Position

: Field Research Officer

Institution

: icddr,b 

Responsibilities:

·  Developing research proposal and protocol

· Designing questionnaire and data collection by using different forms

· Developing SOP and other research tools

· Planning and implementing study project

· Context documentation
· Providing training and assist Research Investigator in conducting periodic standardization
·  Monitoring data collection through different monitoring tools for maintaining the quality of data collection
Professional Experience (7): (from 14th July,2011 to 28th February,2013)

Position

: Field Research Supervisor

Institution

: icddr,b 

Responsibilities: 

· Field testing of the questionnaire

·  Finalize questionnaire 

·  liaison between the intervention team and the evaluation team

· Supervision of data collecting activities and Carry out validation interview

· Work as the primary liaison between Research Investigator and data collectors    regarding all project-related activities

·  Conduct training for the data collectors 

·  Periodic evaluation of supplement distribution 

· Collect Staff activities observation data & analysis 

· Develop activity plans under the guidance of the Research Investigator and communicate the plans with the data collectors.

· Coordinate with collaborating organization, Community and other stakeholders. Assist Research Investigator in conducting periodic standardization of data collectors

Personal Details:
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: Md. Monjurul Alom
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Gender            

: Male

Marital Status             
: Married

Nationality     
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National ID    
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Blood Group    
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Religion       

: Islam

Present Address 
: 271/4 Malibag, Dhaka-1217
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